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STARTING 2026 WITH INTENTION
LIKE A BOSS

January isn't about becoming someone This season is an invitation to

new. pause before you pile on—to ask
better questions, raise your

It's about deciding—-clearly, standards, and design space on

confidently, and without guilt—what purpose. Not because you're

no longer earns a place in your life, your behind—but because you're

business, or your energy. evolving.

We've been taught that progress
means adding:

More goals.

More commitments.
More systems.

More stuff.

But real clarity doesn't come from
accumulation.
It comes from elimination.

This edition is about curation over
clutter, margin over noise, and
leading with intention instead of
obligation.

You don’t need more.
You need what stays to earn its
place.
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This Edition Focuses On:
Intentional Subtraction

The Power Piece:
Addition Requires Subtraction

Boss Moves 101:
Clarity Comes From Elimination

Hustler Hacks:
The One-In, Ten-Out Rule

CEO Playbook:
If It Stays, It Earns It

Suits to Sweats:
| Don't Add—I Curate

Sneaker Peek:
Space Is a Strategy + Behind the
Scenes = Heart TMG
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TMG INSIDERS

Power Piece:
Addition Requires Subtraction

You don't build clarity by adding
more—you build it by removing what
no longer serves.

Subtraction creates:
e Focus
e Energy
e Margin
e Better decisions

When everything is important,
nothing is.
When space is crowded, clarity
disappears.

For me, intentional subtraction looks
like:

V/ Saying no faster—and without
explanation

v/ Removing commitments that no
longer align with my values
 Editing systems, schedules, and
even relationships

J Creating white space so strategy
can actually breathe

Progress isn't about doing more—it's
about doing what matters better.
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THE MOTIVES

Boss Moves 101:
Clarity Comes From Elimination

Great leaders don't rely on discipline
alone. They rely on decisions.

Here's how CEOs create clarity:

e They eliminate before they
optimize.

e They stop carrying what no longer
produces results.

e They raise the standard for what
earns access to their time.

e They recognize that every yes
creates multiple nos.

e They protect margin as fiercely as
revenue.

Clarity isn’t a mindset—it's a
leadership practice.

Hustler Hacks:
The One-In, Ten-Out Rule

Want a practical way to simplify
without deprivation?

Try this:
e For every one new commitment,
item, or initiative » remove ten.
e For every new idea » pause and
ask what can be retired.
e For every “yes” » intentionally
define what you're saying no to.

This rule keeps growth intentional
—not chaotic.
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THE APPLICATION

CEO Playbook:

If It Stays, It Earns It

January is the perfect time to audit:
¢ What stays on your calendar
e What stays in your business
e What stays in your home
¢ What stays in your inner circle

If it's not aligned, contributing, or
energizing, then it doesn't get a free
pass.

Leadership is about standards.
And standards require editing.
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Suits to Sweats:
| Don’t Add—I Curate

This season, I'm choosing curation
over accumulation.

That applies to:
e My schedule
e My wardrobe
e My leadership roles
e My priorities

Curated lives feel lighter.

Curated businesses perform better.
Curated energy creates sustainable
success.
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SNEAKER PEEK:
SPACE IS STRATEGY

White space isn't laziness—it's leverage.

Space allows:

e Better thinking

e Stronger decisions
e Faster execution

e Healthier leadership

If your calendar is packed, your strategy is suffocating.

Margin is not optional—it’s a competitive
advantage.

JANUARY REFLECTION
PROMPT

BEHIND THE
SCENES

What are you carrying into this
year that no longer earns its
place? e January planning +

strategic resets

¢ Simplifying systems
and schedules

e Designing space—for

thinking, creating,

and leading

{ Edition is brought to you by:

e Choosing alignment

Carli McVay, CPA over urgency
Business Coach | The McVay Group
Chief Financial Officer | Headfarmer
carli@livethemcvaygroup.com
www.livethemcvaygroup.com
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